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City of Lorain Police Dept. complaint.pdf

Ms. Shawver,
 
I am in receipt of your complaint to our office.  We spoke about a week ago and I just want to clarify
a few things.
Your complaint seems to cover three areas and I want to review them.
 

1. Utilities Billing office and Admin departments getting excessive overtime = It seems your
requests for documentation have been ignored.  Can you provide any additional information
at this time, such as employees names and their department, dates of excessive overtime, etc.

2. Police Department = I do have the Reg. Hrs. PRR you provided to us for Chief McCann and
former Captain Roger Watkins and Captain Michael Failing.  I do not have the same for former
Captain Les Palmer.  Would you be able to get me that info?  I will also check with my auditor
to see what additional information may be needed.

3. In regards to the law department having employees being paid for full time work but only
working part time hours, do you have the employees names and the dates involved?  Again I
will check with my auditor and see what else is needed.

 
Thank you,
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Greg T. Kopniske
Fraud Investigator
Auditor of State Keith Faber

(614) 499-4231 Direct
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[You don't often ger email ftom kashawver@gmail.com. Leam why this is important at


httJrs://aka.rns/LeamAboutsenderldenti fi catiofl ]


**'AuditorofState Secudty Notice *** This e-mail is from an extemal sourcc. Think beforc you click links or
opeo attachEeDts.


Good aftemoon
I am the Lorain City Audiror and during a conveNation wior our IPA tcarn from Zupka and Associates this week


while they were on-site, wc discusscd payroll issues we are cxperiencing with a fcw city departmenrs. They


informed me thar they are unable to directly deal with these matters and suggested I contact your office to report
these issues for assistaoce and direction
We have several ernployees in the Utilities Billing office and Admb departments getting excessive overtime,
payments for workiug through their lunch houn and for higher posirion pay (temporary substitutions for other


employees work). Wc have repeatedly askcd for information and back up documcntation afld have been ignored,


told to scek fiom the Safety Sewicc Director and shown willful disrcgard for our authority. It appea$ bascd on the


reaction and failure for the administration to force the d€partncnts to provide documentation, these employees are


being overpaid. One omployec in this departmcnt was paid HPP pay for working in anothq departrnetrt and when


the manager ofthat dcpartrnent was qucstioned we were told "keep my mme out ofth
In the Police departmeflt, they use a softwarc scheduling prograrn in which the employees schedule is set up and if-
modifications are made such as vacation, sick etc they arc to go into the sysrem and make co[ections. The office in
charge of the shift then is to approve the time away. We were given a public records request in February and were


asked to provide all the regular hours for the potice chiefand the Higher Position Payments for the captains duri[g
the period ofDecember 2020 to present. There wcre approximately I00 days the captains were paid lhe chiels
salary which meant he was not working or perhaps in some instances was on City business elsewhere. The request


itrdicated they believed the chiefwas payiflg his captains to act in his capacity but nol taking time offhis accrual


balances. Based on the reports provided, it does appear there was fraud on many occasions. The telestafl software


cnablcs employee s to document their time so had he wo*cd elsewhere it should show in the records


Lastly, the law d€partmcnt appeaE to havc employees being paid for full time work but only work part time. The


auditors from Zupka havc scen this as part ofthis years audit and asked for additional information fiom the law


dcpartment. Thcy did not provid€ the accuate records to prove the employees worked what they wcle paid.


The Auditors office repeatedly maintains that payments for all thirgs are to made according to the law ho]vever


when we ask for clarification, perform audits or rcquire documentation we are comtantly met with obstruction,


disrespect and anger. We even rcceived an email from our mayor indicating we did not have the right to perform


audits othcr than ouce a year. Thc mayor's cmployees do not enforce their employees to follow our rules


Or adhere 1o the procedures and policies of our departrnent


Based on the advice ofZupka & associates, we are requesting a thorough investigation into the items that are


mentioned above.


I would appreciate using this email kashawver@gmail.com and./or my cell Phone 440-258-3601'


Respecttully
Karcn Shawver


Lorain City Auditor


-)t


Sent ftom my iPhone







From: Greg T. Kopniske
To: Cara L. Yoder
Subject: FW: [External]Re: Ohio Auditors Office Complaint Followup
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From: Karen Shawver <kashawver@gmail.com> 
Sent: Tuesday, May 9, 2023 1:32 PM
To: Greg T. Kopniske <GTKopniske@ohioauditor.gov>
Subject: [External]Re: Ohio Auditors Office Complaint Followup
 

*** Auditor of State Security Notice *** This e-mail is from an external source. Think
before you click links or open attachments.

Mr.  Kopniske
 
I have an extensive amount of paperwork on the overtime and higher position pay matter.  Should I
email them or send USPS?
 
The Chief McCann matter, I have been informed, was turned over to your offices by the Lorain
County Prosecutor’s office.  I met with them due to a public records request for the information and
a comment of fraudulent payments being made by the chief.  As it was a confidential and serious
matter, I went to the county officials for it to be investigated. I provided the payroll reports to them
that you are referring to.  It was basically the chief entering regular hours and yet nearly 100 days
the captains were being paid the chief’s pay rate because he was not working.  I can send you the
Palmer information. If you need anything further please advise.  The telestaff scheduling software
used in LPD would have the details and documentation of all their time as they notate special
projects, overtime and other time off.  I do not have access to that program however.
 
This last matter regarding Law department recently came to light when to Zupka audit team was on
site and requested timesheets for employees in that office.  They did not provide any for Joe
Pritchard and Joe LaVeck.  They did provide one for Ken Resar who is considered part time, but the
timesheet showed he worked certain days but the time entered into the payroll system was for 40
hours per week. After our audit team asked for this information and was not given proper
documents I also recalled a conversation earlier this year with Don Zaleski in the Law department in
which he stated both Joe Pritchard and Joe LaVeck were part-time……this was odd to me as they are
paid full time as they were appointed to full time positions.   The 2022 audit will most likely bring
these matters to light also, but thought after discussing it with the Zupka team, it was best to
contact your office.
 
Let me know how and where to send the information.
 
Karen Shawver
 

mailto:GTKopniske@ohioauditor.gov
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Sent from my iPhone

On May 9, 2023, at 12:43 PM, Greg T. Kopniske <GTKopniske@ohioauditor.gov> wrote:

﻿
Ms. Shawver,
 
I am in receipt of your complaint to our office.  We spoke about a week ago and I just
want to clarify a few things.
Your complaint seems to cover three areas and I want to review them.
 

1. Utilities Billing office and Admin departments getting excessive overtime = It
seems your requests for documentation have been ignored.  Can you provide
any additional information at this time, such as employees names and their
department, dates of excessive overtime, etc.

2. Police Department = I do have the Reg. Hrs. PRR you provided to us for Chief
McCann and former Captain Roger Watkins and Captain Michael Failing.  I do not
have the same for former Captain Les Palmer.  Would you be able to get me that
info?  I will also check with my auditor to see what additional information may
be needed.

3. In regards to the law department having employees being paid for full time work
but only working part time hours, do you have the employees names and the
dates involved?  Again I will check with my auditor and see what else is needed.

 
Thank you,
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