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From: Tiffany L. Ridenbaugh

To: Allen K. Allred; William J. Ward

Cc: IPAReport; David B. Thompson

Subject: Lorain, City of - Lorain

Date: Thursday, April 27, 2023 10:38:00 AM

Attachments: 2023-CA13751 City of Lorain.pdf
imaae001.png

Allen/Bill,

For your information, on 04/26/2023, the Special Audit Task Force considered the attached
information and determined to open a preliminary audit and investigation into the issue raised. SIU
has assigned Investigator Greg Kopniske and SFAM Melissa Barnett to conduct this work and report
back to SATF for further direction and assessment.

We will keep you informed as we proceed with this work. Thanks.

Tiffany L Ridenbaugh, CPA, CFE
Chief Forensic Auditor

Special Investigations Unit
Auditor of State Keith Faber

(614) 728-7102 Work

TLRidenbaugh@ohioauditor.gov
www.chioauditor.gov
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From: Michael D. Vinson

To: Katherine S. Mangus

Cc: Robert F. Smith; Randall E. Turner; Donald J. Petit; Tiffany L. Ridenbaugh; Mate Rogonjic; Thomas N. Anger;
Samuel J. Kirk

Subject: Lorain Police Department Complaintm

Date: Wednesday, April 5, 2023 10:14:06 AM

Attachments: image001.png

Kate,

Please enter a complaint in Column with the following information:

SIU was contacted and requested by Investigators with the Lorain County Prosecutor’s Office to
investigate a complaint regarding payroll irregularities at the Lorain Police Department.

Per our meeting this morning, we will request this be opened as a preliminary audit and
investigation at the next SATF meeting.

Thank you!

Michael D. Vinson

Chief Investigator
Auditor of State Keith Faber

(614) 728-6473 Direct

MDVinson@chioauditor.gov
www.chioauditor.gov
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Michael D. Vinson

Chief Investigator
Auditor of State Keith Faber

(614) 728-6473 Direct

MbVinson@ahioauditor.gov
www.ohioauditor.gov









From: Karen Shawver

To: SIUComplaints
Subject: [External]City of Lorain payroll
Date: Friday, April 14, 2023 1:47:08 PM

[You don't often get email from kashawver@gmail.com. Learn why this is important at
https://aka.ms/I.earnAboutSenderldentification ]

*** Auditor of State Security Notice *** This e-mail is from an external source. Think before you click links or
open attachments.

Good afternoon

I am the Lorain City Auditor and during a conversation with our IPA team from Zupka and Associates this week
while they were on-site, we discussed payroll issues we are experiencing with a few city departments. They
informed me that they are unable to directly deal with these matters and suggested I contact your office to report
these issues for assistance and direction.

We have several employees in the Utilities Billing office and Admin departments getting excessive overtime,
payments for working through their lunch hours and for higher position pay (temporary substitutions for other
employees work). We have repeatedly asked for information and back up documentation and have been ignored,
told to seek from the Safety Service Director and shown willful disregard for our authority. It appears based on the
reaction and failure for the administration to force the departments to provide documentation, these employees are
being overpaid. One employee in this department was paid HPP pay for working in another department and when
the manager of that department was questioned we were told “keep my name out of this”

In the Police department, they use a software scheduling program in which the employees schedule is set up and if
modifications are made such as vacation, sick etc they are to go into the system and make corrections. The office in
charge of the shift then is to approve the time away. We were given a public records request in February and were
asked to provide all the regular hours for the police chief and the Higher Position Payments for the captains during
the period of December 2020 to present. There were approximately 100 days the captains were paid the chief’s
salary which meant he was not working or perhaps in some instances was on City business elsewhere. The request
indicated they believed the chief was paying his captains to act in his capacity but not taking time off his accrual
balances. Based on the reports provided, it does appear there was fraud on many occasions. The telestaff software
enables employees to document their time so had he worked elsewhere it should show in the records.

Lastly, the law department appears to have employees being paid for full time work but only work part time. The
auditors from Zupka have seen this as part of this years audit and asked for additional information from the law
department. They did not provide the accurate records to prove the employees worked what they were paid.

The Auditors office repeatedly maintains that payments for all things are to made according to the law however
when we ask for clarification, perform audits or require documentation we are constantly met with obstruction,
disrespect and anger. We even received an email from our mayor indicating we did not have the right to perform
audits other than once a year. The mayor’s employees do not enforce their employees to follow our rules

Or adhere to the procedures and policies of our department.

Based on the advice of Zupka & associates, we are requesting a thorough investigation into the items that are
mentioned above.

I would appreciate using this email kashawver@gmail.com and/or my cell phone 440-258-3601.

Respectfully

Karen Shawver

Lorain City Auditor

Sent from my iPhone
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Tiffany L Ridenbaugh, CPA, CFE
Chief Forensic Auditor

‘Special Ivestigations Unit
Auditor of State Keith Faber

(614) 728-7102 Work

TiRidenbaugh@ohioauditor.gov
ww.ohioauditor.gov








From: Tiffany L. Ridenbaugh

To: Melissa A. Barnett; Greg T. Kopniske

Cc: Michael D. Vinson; Mate Rogonjic

Subject: Lorain, City of - Lorain

Date: Thursday, April 27, 2023 10:39:00 AM

Attachments: 2023-CA13751 City of Lorain.pdf
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Lorain, City of - Lorain.pdf

Melissa/Greg,

On 04/26/2023, SATF considered the attached information and determined to open a preliminary
audit and investigation into the issue raised. You have been assigned to conduct the preliminary
work.

The complaint referred by the Lorain County Prosecutor's Office alleges the Lorain Police Chief is
paid hourly, but is not working on Fridays and is not taking leave for these days off. He has done this
for 86 days total, most of which have been Fridays. The City is having to pay the Senior Captain on
duty Chief's pay each of the 86 days the Chief has been absent. We also received a subsequent
complaint from the City Auditor, alleging excessive overtime payments to employees in the Utilities
department, part-time employees in the Law department being paid as full-time, and also noting the
same concerns above regarding the Police Chief and the additional pay to Captains to cover the
Chief's absences.

At the completion of the preliminary work, please work together to prepare a brief memo
describing: 1) the allegations; 2) work performed; 3) and your recommendations for further

audit/investigative work, if any, and designation for SATF to consider.

Please let us know if you have any questions. Thanks.

Tiffany L Ridenbaugh, CPA, CFE
Chief Forensic Auditor

Special Investigations Unit
Auditor of State Keith Faber

(614) 728-7102 Work

TLRidenbaugh@ohioauditor.gov
www.chioauditor.gov
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From: Michael D. Vinson

To: Katherine S. Mangus

Cc: Robert F. Smith; Randall E. Turner; Donald J. Petit; Tiffany L. Ridenbaugh; Mate Rogonjic; Thomas N. Anger;
Samuel J. Kirk

Subject: Lorain Police Department Complaintm

Date: Wednesday, April 5, 2023 10:14:06 AM

Attachments: image001.png

Kate,

Please enter a complaint in Column with the following information:

SIU was contacted and requested by Investigators with the Lorain County Prosecutor’s Office to
investigate a complaint regarding payroll irregularities at the Lorain Police Department.

Per our meeting this morning, we will request this be opened as a preliminary audit and
investigation at the next SATF meeting.

Thank you!

Michael D. Vinson

Chief Investigator
Auditor of State Keith Faber

(614) 728-6473 Direct

MDVinson@chioauditor.gov
www.chioauditor.gov
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Michael D. Vinson

Chief Investigator
Auditor of State Keith Faber

(614) 728-6473 Direct

MbVinson@ahioauditor.gov
www.ohioauditor.gov









From: Karen Shawver

To: SIUComplaints
Subject: [External]City of Lorain payroll
Date: Friday, April 14, 2023 1:47:08 PM

[You don't often get email from kashawver@gmail.com. Learn why this is important at
https://aka.ms/I.earnAboutSenderldentification ]

*** Auditor of State Security Notice *** This e-mail is from an external source. Think before you click links or
open attachments.

Good afternoon

I am the Lorain City Auditor and during a conversation with our IPA team from Zupka and Associates this week
while they were on-site, we discussed payroll issues we are experiencing with a few city departments. They
informed me that they are unable to directly deal with these matters and suggested I contact your office to report
these issues for assistance and direction.

We have several employees in the Utilities Billing office and Admin departments getting excessive overtime,
payments for working through their lunch hours and for higher position pay (temporary substitutions for other
employees work). We have repeatedly asked for information and back up documentation and have been ignored,
told to seek from the Safety Service Director and shown willful disregard for our authority. It appears based on the
reaction and failure for the administration to force the departments to provide documentation, these employees are
being overpaid. One employee in this department was paid HPP pay for working in another department and when
the manager of that department was questioned we were told “keep my name out of this”

In the Police department, they use a software scheduling program in which the employees schedule is set up and if
modifications are made such as vacation, sick etc they are to go into the system and make corrections. The office in
charge of the shift then is to approve the time away. We were given a public records request in February and were
asked to provide all the regular hours for the police chief and the Higher Position Payments for the captains during
the period of December 2020 to present. There were approximately 100 days the captains were paid the chief’s
salary which meant he was not working or perhaps in some instances was on City business elsewhere. The request
indicated they believed the chief was paying his captains to act in his capacity but not taking time off his accrual
balances. Based on the reports provided, it does appear there was fraud on many occasions. The telestaff software
enables employees to document their time so had he worked elsewhere it should show in the records.

Lastly, the law department appears to have employees being paid for full time work but only work part time. The
auditors from Zupka have seen this as part of this years audit and asked for additional information from the law
department. They did not provide the accurate records to prove the employees worked what they were paid.

The Auditors office repeatedly maintains that payments for all things are to made according to the law however
when we ask for clarification, perform audits or require documentation we are constantly met with obstruction,
disrespect and anger. We even received an email from our mayor indicating we did not have the right to perform
audits other than once a year. The mayor’s employees do not enforce their employees to follow our rules

Or adhere to the procedures and policies of our department.

Based on the advice of Zupka & associates, we are requesting a thorough investigation into the items that are
mentioned above.

I would appreciate using this email kashawver@gmail.com and/or my cell phone 440-258-3601.

Respectfully

Karen Shawver

Lorain City Auditor

Sent from my iPhone
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From: Tiffany L. Ridenbaugh

To: Allen K. Allred; William J. Ward

Cc: IPAReport; David B. Thompson

Subject: Lorain, City of - Lorain

Date: Thursday, April 27, 2023 10:38:00 AM

Attachments: 2023-CA13751 City of Lorain.pdf
imaae001.png

Allen/Bill,

For your information, on 04/26/2023, the Special Audit Task Force considered the attached
information and determined to open a preliminary audit and investigation into the issue raised. SIU
has assigned Investigator Greg Kopniske and SFAM Melissa Barnett to conduct this work and report
back to SATF for further direction and assessment.

We will keep you informed as we proceed with this work. Thanks.

Tiffany L Ridenbaugh, CPA, CFE
Chief Forensic Auditor

Special Investigations Unit
Auditor of State Keith Faber

(614) 728-7102 Work

TLRidenbaugh@ohioauditor.gov
www.chioauditor.gov
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From: Michael D. Vinson

To: Katherine S. Mangus

Cc: Robert F. Smith; Randall E. Turner; Donald J. Petit; Tiffany L. Ridenbaugh; Mate Rogonjic; Thomas N. Anger;
Samuel J. Kirk

Subject: Lorain Police Department Complaintm

Date: Wednesday, April 5, 2023 10:14:06 AM

Attachments: image001.png

Kate,

Please enter a complaint in Column with the following information:

SIU was contacted and requested by Investigators with the Lorain County Prosecutor’s Office to
investigate a complaint regarding payroll irregularities at the Lorain Police Department.

Per our meeting this morning, we will request this be opened as a preliminary audit and
investigation at the next SATF meeting.

Thank you!

Michael D. Vinson

Chief Investigator
Auditor of State Keith Faber

(614) 728-6473 Direct

MDVinson@chioauditor.gov
www.chioauditor.gov
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Chief Investigator
Auditor of State Keith Faber

(614) 728-6473 Direct

MbVinson@ahioauditor.gov
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From: Karen Shawver

To: SIUComplaints
Subject: [External]City of Lorain payroll
Date: Friday, April 14, 2023 1:47:08 PM

[You don't often get email from kashawver@gmail.com. Learn why this is important at
https://aka.ms/I.earnAboutSenderldentification ]

*** Auditor of State Security Notice *** This e-mail is from an external source. Think before you click links or
open attachments.

Good afternoon

I am the Lorain City Auditor and during a conversation with our IPA team from Zupka and Associates this week
while they were on-site, we discussed payroll issues we are experiencing with a few city departments. They
informed me that they are unable to directly deal with these matters and suggested I contact your office to report
these issues for assistance and direction.

We have several employees in the Utilities Billing office and Admin departments getting excessive overtime,
payments for working through their lunch hours and for higher position pay (temporary substitutions for other
employees work). We have repeatedly asked for information and back up documentation and have been ignored,
told to seek from the Safety Service Director and shown willful disregard for our authority. It appears based on the
reaction and failure for the administration to force the departments to provide documentation, these employees are
being overpaid. One employee in this department was paid HPP pay for working in another department and when
the manager of that department was questioned we were told “keep my name out of this”

In the Police department, they use a software scheduling program in which the employees schedule is set up and if
modifications are made such as vacation, sick etc they are to go into the system and make corrections. The office in
charge of the shift then is to approve the time away. We were given a public records request in February and were
asked to provide all the regular hours for the police chief and the Higher Position Payments for the captains during
the period of December 2020 to present. There were approximately 100 days the captains were paid the chief’s
salary which meant he was not working or perhaps in some instances was on City business elsewhere. The request
indicated they believed the chief was paying his captains to act in his capacity but not taking time off his accrual
balances. Based on the reports provided, it does appear there was fraud on many occasions. The telestaff software
enables employees to document their time so had he worked elsewhere it should show in the records.

Lastly, the law department appears to have employees being paid for full time work but only work part time. The
auditors from Zupka have seen this as part of this years audit and asked for additional information from the law
department. They did not provide the accurate records to prove the employees worked what they were paid.

The Auditors office repeatedly maintains that payments for all things are to made according to the law however
when we ask for clarification, perform audits or require documentation we are constantly met with obstruction,
disrespect and anger. We even received an email from our mayor indicating we did not have the right to perform
audits other than once a year. The mayor’s employees do not enforce their employees to follow our rules

Or adhere to the procedures and policies of our department.

Based on the advice of Zupka & associates, we are requesting a thorough investigation into the items that are
mentioned above.

I would appreciate using this email kashawver@gmail.com and/or my cell phone 440-258-3601.

Respectfully

Karen Shawver

Lorain City Auditor

Sent from my iPhone
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